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Thank you, Madam Chair. We thank Under-Secretary-General for Management, Mr. Takasu;

the Chair of the Advisory Committee for Administrative and Budgetary Questions, Mr. Ruiz

Massieu; and the Chair of the Audit Operations Committee of the Board of Auditors, Mr.

Mkumba, for introducing their reports.

We would also like to express appreciation to Mr. Ernesto Baca for his strong leadership of the

project to date, and thank Mr. Chandru Ramanathan for taking the helm of yet another difficult

reform initiative. The project is in good hands.

Madam Chair,

In past discussions on this agenda item, member states have rightly expressed concern that

Umoja lacks a clear end-state vision, benefits realization plan, strong leadership buy-in, and

adequate project governance, management and transparency. Member states have also expressed

frustration at the perennial budget and schedule overruns resulting from these deficiencies.

As valid as those concerns may have been, it does not mean the project has not been worth the

investment and should not be implemented. Umoja is in operation in 400 locations and serves

32,000 staff members around the world. Most issues arising from the implementation in Clusters

3 and 4 have been resolved, and a clear plan is in place for the implementation in Cluster 5 and

Extension 2, as well as for mainstreaming the project thereafter. Finally, and most importantly,

the Secretary-General has conveyed credible details regarding the expected benefits of Umoja.

We are not, by any means, satisfied with all aspects of the project. We are disappointed that

additional resources are being requested to conclude the project without an effort first to see how

those resource requirements could be offset through realizing benefits of the project. We would

like to see the Secretariat explore these options and others before requesting additional resources

from Member States. Let us be very clear: we support the continued implementation of critical

elements of Umoja to reach its full potential. But we must see greater effort to manage the

financial requirements given the significant amount already invested in this project. We

appreciate the efforts in the last few months to reign in operating costs and encourage that to

continue. In this regard, we are studying the ACABQ recommendations carefully as we believe

some of them could inadvertently hinder the further implementation of the project.

1



Madam Chair, we expect that benefits from Umoja and subsequently the Global Service Delivery

Model will more than justify the time, effort and resources devoted to this project. Umoja is on

the right track, and we need it now more than ever: the UN can only address today's complex

global challenges if it is efficient and effective, and the UN will only be efficient and effective

through a fully leveraged Umoja and Global Service Delivery Model.

Thank you, Madam Chair.
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